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Luther advises Klinikum Friedrichshafen 
GmbH on its self-administration following the 
successful takeover of its operational activities 
by AMEOS 

Hanover / Friedrichshafen, 4 August 2026 – On 1 August 2026, the AMEOS Group took 

over the day-to-day operations of Klinikum Friedrichshafen GmbH, which employs 

around 1,350 staff. The transaction enabled a solution to be found, within the self-

administration proceedings, to ensure the continued operation of one of the key acute 

care hospitals in the Lake Constance region. Luther Rechtsanwaltsgesellschaft  

advised the self-administration team throughout the entire process until the 

successful completion of the transaction. 

On 5 November 2025, Klinikum Friedrichshafen GmbH filed an application to open 

insolvency proceedings under self-administration. This was prompted by the threat of 

insolvency resulting from the suspension and reduction of subsidies for the hospital’s 

operations. By orders dated 1 February 2026, Ravensburg Local Court opened the 

insolvency proceedings. Dr Rainer Eckert, founding partner of Eckert Rechtsanwälte 

Steuerberater Partnerschaftsgesellschaft mbB, was appointed as the insolvency 

administrator. A creditors’ committee was also established.  

Luther advised the self-governing body, working with an interdisciplinary team, particularly 

in the areas of M&A and company law, hospital and medical law, insolvency and employment 

law, supplementary pension schemes, state aid and merger control law, public procurement 

law, data protection law and property law.  

“The transaction presented significant challenges in terms of the interplay between 

insolvency law, M&A, hospital law and regulatory issues. We are therefore all the more 

pleased that, together with all parties involved, we were able to implement a solution that 

ensures the business can continue,” says Dr Hendrik Sehy, the partner leading the project 

at Luther.   

About Klinikum Friedrichshafen GmbH:  

Klinikum Friedrichshafen GmbH operates a hospital in Friedrichshafen with around 1,350 

staff and a capacity of 370 beds. The hospital’s departments include surgery, gynaecology 

and obstetrics, internal medicine, and paediatrics and adolescent medicine.  Furthermore, 
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Klinikum Friedrichshafen GmbH is the parent company of the Medizin Campus Bodensee 

hospital group, which until recently included medical care centres and Klinik Tettnang GmbH.  

On behalf of Klinikum Friedrichshafen GmbH:  

Luther, Project Lead: Dr Hendrik Sehy (Partner), Dr Karina Wojtowicz (Senior Associate)  

Luther, Corporate / M&A: Dr Oliver Kairies (Partner), Dr Karina Wojtowicz (Senior  

Associate), Dr Julian Schüßler (Associate)   

Hospital Law / Medical Law: Frances Diemer (Senior Associate), Martina Steude, LL.M. 

(Senior Associate), Charlotte Riese (Senior Associate)  

Employment Law: Dr Volker Schneider (Partner), Martina Ziffels (Counsel), Daniel Greger 

(Senior Associate), Dr Dorothea Fleckner, LL.M. (Senior Associate), Dr Anna Mayr (Senior 

Associate), Dr Jan Hufert (Associate)  

Public Procurement Law: Ulf-Dieter Pape (Partner), Simon Magers (Associate)  

Occupational pension schemes (bAV): Dr Marco Arteaga (Partner), Dr Lisa Kraayvanger 

(Senior Associate)  

Subsidy and State Aid Law; Competition Law: Dr Helmut Janssen, LL.M.   

Intellectual Property & Copyright; Data Protection Law: Dr Kay Oelschlägel (Partner), Dr 

Christian Rabe (Counsel)  

Real estate and construction law: Patrick Gocht (Senior Associate), Sarah Hossenfelder 

(Senior Associate) 

Luther Rechtsanwaltsgesellschaft mbH  

Luther is a leading German commercial law firm that offers comprehensive legal and tax advice. The full-service 

law firm employs over 420 lawyers and tax advisors and is represented in ten German economic hubs as well 

as with 12 of its own international offices in key investment locations and financial centres in Europe and Asia. 

Its clients include medium-sized enterprises and large corporations, as well as the public sector.  

Luther works closely with other commercial law firms in all the prevailing jurisdictions. Luther is a member of 

unyer (www.unyer.com), a global organisation of leading professional services firms that cooperate exclusively 

with each other. 

Luther Rechtsanwaltsgesellschaft mbH is a law firm with a business approach: our innovative awareness aspires 

us to provide our clients with customised legal advice that addresses individual needs and delivers the greatest 

possible economic benefit. All of Luther’s lawyers and tax advisers have a solid understanding of interdisciplinary 

matters and a wealth of experience in collaborating on complex tasks. Luther was honoured as JUVE Law Firm 

of the Year for Regulation in 2024. Further information is available at: www.luther-lawfirm.com. 
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